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USU Board of Directors Budget Principles and Values 2011-12
The recommended USU Budget for 2011-12 will:
· Support the mission of the USU and Fresno State.
· Provide student valued programs and services that support learning, diversity, leadership, involvement, and service for the campus and community. 
· Focus on good fiscal management with a spirit of stewardship of student fee dollars.
· Make budget decisions that support a commitment to transparency.
· Support student employee positions as a way of returning student fee dollars to students.
· Recognize the important of financial leadership in the review, deliberations, and decisions regarding the USU budget.  
· Dedicate funds to maintain safe, clean and usable spaces for students and the community.
· Ensure quality service through dedicated and trained staff to:

· Administer and manage the USU and SSU and

· Provide advice to the Board on the management, operations, goals and outcomes of the USU programs and services.
· Reflect the “values” of a student union as the “campus community center” where students feel at home on campus.
